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the finer details


Which site am I based at?
Blagdon 

Which team am I a part of?
Blagdon Manufacturing

Who do I report to?
Manufacturing Manager

Who do I look after?

Team size?
4 indirect (Peer Influence)

Do you have responsibility for a budget?
No

the purpose of your role

You’re responsibilities;.
As the Performance and Improvement Manager, you will act as a specialist and influencer, driving sustainable performance improvements in liquid food processing. By using data-driven insights, you will identify opportunities to reduce cost, improve quality, and strengthen process capability.

Success in this role depends on your ability to influence colleagues across operations and engineering through analysis, insight, and best practice. You will challenge current ways of working, facilitate root cause problem-solving, and support teams in embedding improvements that deliver measurable results for the business.

Key Responsibilities
Data-Driven Improvement
· Analyse production data to identify losses, inefficiencies, and opportunities for improvement.
· Facilitate structured root cause analysis and ensure insights are translated into sustainable actions.
· Use KPIs and performance trends to influence decision-making and prioritise improvement activity.

Cost & Efficiency
· Drive initiatives that reduce waste, energy use, labour inefficiencies, and overheads.
· Instigate and support the development and execution of improvement projects that lower unit manufacturing cost.
· Work with planning and supply chain colleagues to optimise plant utilisation and minimise downtime.

Quality & Food Safety
· Influence operational teams to adopt right-first-time principles and improve process control.
· Support improvements that reduce rework, customer complaints, and non-conformances.
· Collaborate with technical teams to embed best practices and maintain regulatory compliance.

Process Capability & Continuous Improvement
· Lead cross-functional projects with Operations and Engineering to improve yield, throughput, and reliability.
· Apply Lean, Six Sigma, or similar CI methodologies to embed standardised best practices.
· Introduce tools and frameworks to measure and sustain process capability improvements.



































































Cross-Functional Influence
· Act as a specialist advisor within the Operations leadership team, providing analysis, insight, and challenge.
· Build strong working relationships with Operations, Engineering, Technical, and Planning to align improvement activities.
· Share best practices and learning across shifts and sites to raise overall performance.

Business Success Contribution
· Ensure improvement initiatives deliver tangible cost savings, improved quality, and higher efficiency.
· Monitor and communicate progress against improvement strategies to stakeholders.
· Support environmental and compliance objectives by influencing adoption of best practices.

Key Skills & Experience
· Proven experience in food or beverage manufacturing, ideally within liquid processing or packing operations.
· Strong analytical capability, with experience using data to identify losses and drive decision-making.
· Knowledge of continuous improvement methodologies (Lean, Six Sigma, Kaizen).
· Skilled in root cause problem solving and loss analysis.
· Excellent influencing and stakeholder management skills, able to engage at all levels without direct authority.
· Strong collaboration skills, working across operations, engineering, and technical functions.

Measures of Success
· Demonstrable cost savings through waste, labour, energy, and overhead reductions.
· Measurable uplift in process capability, yield, and throughput.
· Reduction in quality non-conformances, rework, and complaints.
· Adoption of best practices across teams and sites.
· Visible contribution to business profitability, sustainability, and customer satisfaction

Key accountabilities:
Passionate People
[image: ] Co-owner engagement within immediate, site & project teams as well as through wider leadership influence in support of ownership and responsibility within the appropriate teams.
· Ensure the development of skills and capabilities to support new and existing plant and processes alongside the adoption of new and emerging technologies.

Good Food For All
· Enhance quality and technical capability through new and improvements to existing plant, equipment, processes and technologies to create best in class product solutions; right first time, process capability / variance reduction and hygiene
· Support the development and evolution of ways of working underpinned by embedded systematic processes to deliver repeatability and consistency

Proudly Independent
· Successful development of new operational capability to deliver upon new commercial opportunities
· Support the reduction and optimisation of overall operating costs through the successful introduction of new plant, equipment and technologies to reduce the product cost as a percentage of NSV (Net Sales Value)
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qualifications & experience

what good looks like for this role

	


Experience
· Proven experience of successful leadership within multifunctional FMCG business environment
· Multi-Site Experience Preferable
[image: ] Proven expertise in development and delivery of capital engineering investments in process and packaging plant
[image: ] Supplier Relationship Management experience preferred
[image: ] Short shelf life / high care / dairy category experience preferred

Qualifications
[image: ] Degree qualified in engineering discipline preferred
[image: ] Post graduate management qualification preferred
· Recognised qualification in Project Management preferred
· Recognised qualification in continuous improvement preferred

Leadership Principles:
Everyone is the same; We’re all human, with similar needs Humble, high performing leadership; We don’t rely on hierarchies and have high expectations of ourselves
Transparency; We share as much information as possible
Listen first; We actively seek feedback from as many colleagues as possible on our performance, the business and the work experience
[image: ] Inclusivity; We value the contribution that every individual can make - bringing different skills, perspectives, personalities and cultures to help our business flourish
Trust; We have faith in each other to do the right thing
Good humour and generosity; Working here should be fun, we recognise the importance of small acts of generosity, celebrating success and focusing on the value of spend and not just the cost

Personal contribution attributes:
[image: ] Insightful; Substantiates intuition and vision with data led validation to create a robust and compelling roadmap for development
[image: ] Commercially astute; Demonstrates an ability to prioritise both short and long term actions against an accurate assessment of organisational impact
[image: ] Engaging; Excellent listening, communication and influencing skills, in both internal and external environments demonstrating knowledge, energy and inner confidence which inspires others
[image: ] Collaborative; works effectively with colleagues from across all levels and disciplines within the business as well as supplier partners
[image: ] Empowering; fosters strong individual and team capability by devolving responsibility and providing effective coaching support
[image: ] Resilient and tenacious; Overcomes obstacles and challenges to meet objectives
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